
# Activity ID Activity Name Original
Duration

Start Finish

1 Prague CI Island T2 and SorterPrague CI Island T2 and Sorter 635 19-11-18 04-06-21

2 Stage 1-Terminal 2Stage 1-Terminal 2 285 19-11-18 17-01-20

3 Sales and DevelopmentSales and Development 20 19-11-18 17-12-18
4 M1d10 Structural Building Details Available (Customer) 0 19-11-18
5 861720 File Preparation 5 19-11-18 23-11-18
6 861710 Contract Award 0 19-11-18*
7 M89 Set of Building Drawings (Auto CAD Files) Available (Customer) 0 26-11-18
8 M1b10 Sorter Design Fixed (Customer - Vanderlande) 0 03-12-18
9 M1a10 Letter of Credit received and approved by Vanderlande Industries 

(Customer)
0 17-12-18

10 DefinitionDefinition 50 26-11-18 15-02-19
11 861690 Study Orderfile 19 26-11-18 20-12-18
12 861090 Mechanical Layout Engineering 25 26-11-18 11-01-19
13 M99 Structural Building Details fixed & Available (Customer) 0 03-12-18
14 861730 Review Mechanical Engineering Layout (Customer) 5 10-12-18 14-12-18
15 861700 Mechanical Layout Approval (Customer) 0 14-12-18
16 861680 Open-Up Meeting 1 21-12-18 21-12-18
17 861830 Functional Specification HLC 15 07-01-19 25-01-19
18 X11 X-ray Type Known and Fixed (Customer) 0 07-01-19
19 861060 Functional Specification LLC 25 07-01-19 08-02-19
20 861750 Review Functional Specification (Customer) 5 11-02-19 15-02-19
21 861740 Functional Specification Approval (Customer) 0 15-02-19
22 M2e10 IT Airport Interface agreed and known (Customer) 0 15-02-19
23 X2a10 X-ray Interface agreed and known (Customer) 0 15-02-19
24 M2c10 FAS Interface agreed and known (Customer) 0 15-02-19
25 M2b10 FIS Interface agreed and known (Customer) 0 15-02-19
26 M2a10 DCS Interface agreed and known (Customer) 0 15-02-19
27 Engineering DesignEngineering Design 165 19-11-18 19-07-19
28 SorterSorter 30 17-12-18 08-02-19
29 Mechanical EngineeringMechanical Engineering 55 19-11-18 15-02-19
30 Low Level ControlsLow Level Controls 110 07-01-19 07-06-19
31 High Level ControlsHigh Level Controls 110 18-02-19 19-07-19
32 Equipment SupplyEquipment Supply 170 10-12-18 16-08-19
33 Mechanical EquipmentMechanical Equipment 70 04-02-19 10-05-19
34 Sorter EquipmentSorter Equipment 90 17-12-18 03-05-19
35 ProcurementProcurement 80 11-02-19 31-05-19
36 Controls EquipmentControls Equipment 55 25-02-19 10-05-19
37 Platform / SteelworkPlatform / Steelwork 90 10-12-18 26-04-19
38 X-RayX-Ray 130 18-02-19 16-08-19
39 ShippingShipping 100 11-03-19 26-07-19
40 InstallationInstallation 230 18-02-19 17-01-20
41 861665 Civil Works (Others) 65 18-02-19 17-05-19
42 861770 Site Preparation 5 18-02-19 22-02-19
43 861760 Electrical Power Available (Customer) 0 18-02-19
44 861660 Building Available (Customer) 0 18-02-19
45 Phase 0: Inspect for ServicesPhase 0: Inspect for Services 5 18-02-19 22-02-19
46 T2step0 Inspect for Services and Identify Obstructions 5 18-02-19 22-02-19
47 Phase 1: Space PreparationPhase 1: Space Preparation 5 18-02-19 22-02-19
48 T2step1 Area Isolation and Shifting Services (Others) 5 18-02-19 22-02-19
49 Phase 2: Dismantling of Existing West Side LinesPhase 2: Dismantling of Existing West Side Lines 10 25-02-19 08-03-19
50 T2Step2.12 Dismantling of Existing (West Side) Transport Line of CI-Island 3 10 25-02-19 08-03-19
51 T2Step2.1 Dismantling of Existing (West Side) Transfer Conveyor Line 10 25-02-19 08-03-19
52 T2Step2.2 Dismantling and Removal of Two Sets Existing X-rays 5 04-03-19 08-03-19
53 Phase 3: New Level 2 Reject BagsPhase 3: New Level 2 Reject Bags 36 11-03-19 29-04-19
54 T3step3.0 Area Isolation and Shifting Services(Others) 5 11-03-19 15-03-19
55 T2step3.1a Modifications to Existing Steelwork 5 18-03-19 22-03-19
56 T2step3.1b Installation of Steelwork, Platforms and Supports - Phase 3 15 18-03-19 05-04-19
57 T2step3.2 Installation Level 2 Reject Bag Handling Conveyor 10 01-04-19 12-04-19
58 T2step3.3 Field Wiring Phase 3 10 08-04-19 19-04-19
59 T2step3.4 Shut down and Dismantle Old Level 2 Reject BHS Conveyor and 

Connection with New Line (over night)
0 19-04-19

60 Commissioning and TestingCommissioning and Testing 6 22-04-19 29-04-19
61 T2step3.5 PLC Commissioning Phase 3 5 22-04-19 26-04-19
62 T2step3.6 SAT Reject Bag Handling Conveyor 1 29-04-19 29-04-19
63 Phase 4 Connection to New L2 Reject BagsPhase 4 Connection to New L2 Reject Bags 19 15-04-19 09-05-19
64 T2step4.1 Area Isolation and Shifting Services (Others) 5 15-04-19 19-04-19
65 T2step4.2 Install Connection of Existing L1-L2 BHS to New L2 BHS 2 22-04-19 23-04-19
66 T2step4.3 Dismantling Existing and Shifting L4 X-ray 2 29-04-19 30-04-19
67 T2step4.4 New Level 2 Reject Bags Conveyor Operational 0 30-04-19
68 T2step4.5 Dismantling Existing L3-L4 Inspection Area Conveyors 2 01-05-19 02-05-19
69 T2step4.6 Dismantling Existing Steel Structure 5 03-05-19 09-05-19
70 Commissioning and TestingCommissioning and Testing 3 24-04-19 26-04-19
71 T2step4.7 PLC Commissioning Phase 4 2 24-04-19 25-04-19
72 T2step4.8 SAT Reject Bags Handling Conveyor 1 26-04-19 26-04-19
73 Phase 5: Installation of SteelworkPhase 5: Installation of Steelwork 45 06-05-19 05-07-19
74 T2step5.1 Area Isolation and Shifting Services (Others) 5 06-05-19 10-05-19
75 T2step5.2 Installation of Steelwork, Platforms and Supports - Phase 5 40 13-05-19 05-07-19
76 Phase 6: SorterPhase 6: Sorter 120 03-06-19 15-11-19
77 T2step6.1 Area Isolation and Shifting Services (Others) 5 03-06-19 07-06-19
78 T2step6.2 Mechanical Installation of New Sorter (Helixorter) 50 10-06-19 16-08-19
79 T2step6.3 Field Wiring Sorter 45 24-06-19 23-08-19
80 Commissioning and TestingCommissioning and Testing 60 26-08-19 15-11-19
81 T2step6.4 Sorter Commissioning (FSC) 40 26-08-19 18-10-19
82 T2step6.5 Testing Sorter 15 21-10-19 08-11-19
83 T2step6.6 Site Acceptance Test Sorter (SAT) 5 11-11-19 15-11-19
84 Phase 7: Make-up AreaPhase 7: Make-up Area 120 03-06-19 15-11-19
85 T2step7.1 Area Isolation and Shifting Services (Others) 5 03-06-19 07-06-19
86 T2step7.2 Mechanical Installation Transport Conveyors 50 10-06-19 16-08-19
87 T2step7.4 Field Wiring Phase 7 50 24-06-19 30-08-19
88 T2step7.3 Installation X-Ray Machine, Ready for Integration - Commissioning 10 19-08-19 30-08-19
89 Commissioning and TestingCommissioning and Testing 55 02-09-19 15-11-19
90 T2step7.5 EM (Safety) Commissioning Phase 7 5 02-09-19 06-09-19
91 T2step7.6 PLC Commissioning Phase 7 40 09-09-19 01-11-19
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92 T2step7.7 SCADA Commissioning Phase 7 10 21-10-19 01-11-19
93 T2step7.8 Site Acceptance Test New Equipment Make-Up Area and CI Island 4 

(SAT)
10 04-11-19 15-11-19

94 Phase 8: New Check-In Island 4 and SBDPhase 8: New Check-In Island 4 and SBD 50 26-08-19 01-11-19
95 T2step8.1 Area Isolation and Shifting Services (Others) 5 26-08-19 30-08-19
96 T2step8.2 Mechanical Installation CI Island 4 and SBD's 20 02-09-19 27-09-19
97 T2step8.3 Field Wiring Phase 8 20 09-09-19 04-10-19
98 T2step8.4 Installation SBD PLC's 10 23-09-19 04-10-19
99 Commissioning and TestingCommissioning and Testing 20 07-10-19 01-11-19
100 T2step8.5 EM (Safety) Commissioning Phase 8 5 07-10-19 11-10-19
101 T2step8.6 PLC Commissioning Phase 8 10 14-10-19 25-10-19
102 T2step8.8 HLC Upgrade 5 21-10-19 25-10-19
103 T2step8.7 SCADA Upgrade 5 21-10-19 25-10-19
104 T2step8.9 SAT Testing 5 28-10-19 01-11-19
105 High Level CommissioningHigh Level Commissioning 230 18-02-19 17-01-20
106 M49 Airport IT Interface ready for Integration (Customer) 0 18-02-19
107 M39 FAS Interface ready for Integration (Customer) 0 18-02-19
108 M29 FIS Interface ready for Integration (Customer) 0 18-02-19
109 M69 Host computer available for Integration with BHS (Customer) 0 09-09-19
110 M79 VPN Connection Available (Customer) 0 23-09-19
111 M59 Control / Computer Room Ready (Customer) 0 23-09-19
112 861520 HLC - Servers Installation 10 23-09-19 04-10-19
113 M19 DCS Interface ready for Integration (Customer) 0 30-09-19
114 861670 Integration with Host Computer 10 28-10-19 08-11-19
115 861530 HLC Commissioning T2 10 28-10-19 08-11-19
116 PSI ScopePSI Scope 120 22-07-19 17-01-20
117 861910 Remote SAC Installation Customers VM (PSI) 5 22-07-19 26-07-19
118 HLC91 Delivery of VM (Customer) 0 22-07-19
119 861920 Installation PSI Communication Gateway for Productive System 5 29-07-19 02-08-19
120 861930 SAC Testing (via Side by Side communication 10 05-08-19 16-08-19
121 861940 Delivery of 2 Manual Encoding Stations 5 12-08-19 16-08-19
122 861960 User Trainings 5 19-08-19 23-08-19
123 861950 Delivery of SAC User Manuals 5 26-08-19 30-08-19
124 861980 2 days of Operational Monitoring 2 06-01-20 07-01-20
125 861970 SAC Testing with Productive System (night shift) 10 06-01-20 17-01-20
126 Phase 9: Performance Testing & Customer Acceptance Test for new BHSPhase 9: Performance Testing & Customer Acceptance Test for new BHS25 18-11-19 20-12-19
127 T2step9.1 Testing Complete New BHS 20 18-11-19 13-12-19
128 CAT10 CAT Complete New BHS 5 16-12-19 20-12-19
129 MS10 New BHS Operational 0 20-12-19
130 Phase 10: Connection between Loop SortersPhase 10: Connection between Loop Sorters 10 06-01-20 17-01-20
131 T2step10.1 Integration, Commissioning and Testing of Beumer Sorter Outfeed 10 06-01-20 17-01-20
132 TestingTesting 0 17-01-20 17-01-20
133 861620 Hand Over 0 17-01-20
134 861610 Take Over / Start of Beneficial Use 0 17-01-20*
135 Stage 2 -Terminal 1Stage 2 -Terminal 1 404 17-06-19 28-01-21

136 Engineering DesignEngineering Design 95 17-06-19 25-10-19
137 Mechanical EngineeringMechanical Engineering 35 17-06-19 02-08-19
138 SorterSorter 30 17-06-19 26-07-19
139 Low Level ControlsLow Level Controls 80 08-07-19 25-10-19
140 Equipment SupplyEquipment Supply 160 01-07-19 21-02-20
141 Mechanical EquipmentMechanical Equipment 70 01-07-19 25-10-19
142 Sorter EquipmentSorter Equipment 60 12-08-19 01-11-19
143 ProcurementProcurement 80 29-07-19 15-11-19
144 Controls EquipmentControls Equipment 70 09-09-19 13-12-19
145 Platform / SteelworkPlatform / Steelwork 75 29-07-19 08-11-19
146 X-RayX-Ray 155 08-07-19 21-02-20
147 ShippingShipping 100 12-08-19 10-01-20
148 InstallationInstallation 254 09-12-19 10-12-20
149 A1660 Building Available (Customer) 0 09-12-19
150 A1640 Site Preparation 5 09-12-19 13-12-19
151 A1650 Electrical Power Available (Customer) 0 03-02-20
152 Phase 0: Inspect for ServicesPhase 0: Inspect for Services 65 09-12-19 20-03-20
153 T10tep0.0 Inspect for Services and Identify Obstructions 65 09-12-19 20-03-20
154 Phase 1: Space PreparationPhase 1: Space Preparation 5 09-12-19 13-12-19
155 T1step1.0 Area Isolation and Shifting Services (Others) 5 09-12-19 13-12-19
156 Phase 2: Removal of Existing Level 3 Redundancy LinePhase 2: Removal of Existing Level 3 Redundancy Line 10 16-12-19 10-01-20
157 T1step2.1 Dismantling of Existing Level 3 Redundancy Line 5 16-12-19 20-12-19
158 T1step2.2 Modification in Controls Due to Dismantling 5 06-01-20 10-01-20
159 Phase 3: New Loop Sorter T1Phase 3: New Loop Sorter T1 115 16-12-19 05-06-20
160 T1step3.0 Area Isolation and Shifting Services (Others) 15 16-12-19 17-01-20
161 T1step3.1 SBA Sorter Installation 40 13-01-20 06-03-20
162 T1step3.2 Field Wiring SBA Sorter 30 10-02-20 20-03-20
163 Commissioning and TestingCommissioning and Testing 55 23-03-20 05-06-20
164 T1step3.3 EM (Safety) Commissioning SBA Sorter T1 5 23-03-20 27-03-20
165 T1step3.4 PLC Commissioning SBA Sorter T1 40 30-03-20 22-05-20
166 T1step3.5 SCADA Commissioning T1 10 11-05-20 22-05-20
167 T1step3.6 SAT Testing SBA Sorter 10 25-05-20 05-06-20
168 Phase 4: Dismantling of Conveyors in Make-up Hall ConnectionPhase 4: Dismantling of Conveyors in Make-up Hall Connection 20 06-01-20 31-01-20
169 T1step4.1 Dismantling and Remove Exisiting Connection To and From T2 15 06-01-20 24-01-20
170 T1step4.2 Modification in Controls Due to Dismantling 5 27-01-20 31-01-20
171 Phase 5: Mechanical Installation of Conveyors in ConnectionPhase 5: Mechanical Installation of Conveyors in Connection 47 03-02-20 07-04-20
172 T1step5.0 Area Isolation and Shifting Services (Others) 15 03-02-20 21-02-20
173 T1step5.1 Mechanical Installation BHS Connection to T2 25 10-02-20 13-03-20
174 Commissioning and TestingCommissioning and Testing 17 16-03-20 07-04-20
175 T1step5.2 EM (Safety) Commissioning Phase 5 2 16-03-20 17-03-20
176 T1step5.3 PLC Commissioning Phase 5 10 18-03-20 31-03-20
177 T1step5.4 SCADA Commissioning Phase 5 5 25-03-20 31-03-20
178 T1step5.5 SAT Testing 5 01-04-20 07-04-20
179 Phase 6: Dismantling of CI-1&2 Conveyors and L3 X-RaysPhase 6: Dismantling of CI-1&2 Conveyors and L3 X-Rays 73 20-01-20 29-04-20
180 T1step6.0 Area Isolation and Shifting Services (Others) 15 20-01-20 07-02-20
181 T1step6.1 Steelwork Installation 10 10-02-20 21-02-20
182 T1step6.2 Dismantling Level 3 Lines 40 10-02-20 03-04-20
183 T1step6.3 Mechanical Installation of Temporary Chute 5 16-03-20 20-03-20
184 T1step6.9 CI Island 2 Out of Operation 0 06-04-20
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185 T1step6.8 CI Island 1 Out of Operation 0 06-04-20
186 T1step6.4 Uninstall L3 Machines 5 06-04-20 10-04-20
187 T1step6.5 Shutdown CI-1&2 and Dismantle Conveyor Make-Up Area and Level 1 

X-Ray Machine
3 13-04-20 15-04-20

188 T1step6.6 Demolish Office in Exist L3 Area (Customer) 5 16-04-20 22-04-20
189 T1step6.7 Modification in Controls Due to Dismantling 5 23-04-20 29-04-20
190 Phase 7.1: Installation of New L3 X-Rays and Temporary LinePhase 7.1: Installation of New L3 X-Rays and Temporary Line 105 24-02-20 17-07-20
191 T1step7.0 Area Isolation and Shifting Services (Others) 20 24-02-20 20-03-20
192 T1step7.1 Mechanical Installation Transport Conveyors 40 23-03-20 15-05-20
193 T1step7.2 Mechanical Installation 2X STD 3 Screening Machines 10 18-05-20 29-05-20
194 T1step7.4 Install New Controls System 10 01-06-20 12-06-20
195 T1step7.5 Mechanical Installation Temporary Conveyor Line 10 15-06-20 26-06-20
196 T1step7.19 Shifting Existing L3 X-Rays to Inspection Area 1 5 29-06-20 03-07-20
197 T1step7.6 Field Wiring Phase 7.1 5 29-06-20 03-07-20
198 Commissioning and TestingCommissioning and Testing 10 06-07-20 17-07-20
199 T1step7.15EM (Safety) Commissioning Phase 7.1 5 06-07-20 10-07-20
200 T1step7.14PLC Commissioning Phase 7.1 5 13-07-20 17-07-20
201 T1step7.13SCADA Commissioning Phase 7.1 5 13-07-20 17-07-20
202 T1step7.18CI Island 2 Back in Operation 0 17-07-20
203 T1step7.17CI Island 1 Back in Operation 0 17-07-20
204 Phase 7.2: Installation of Conveyor Lines between Sorter Outfeed and Transfer LinePhase 7.2: Installation of Conveyor Lines between Sorter Outfeed and Transfer Line20 20-07-20 14-08-20
205 T1step7.21 Mechanical Installation Section of Level 3 Clear Bags Handling 

Conveyor Line
20 20-07-20 14-08-20

206 T1step7.20 Mechanical Installation Conveyor Line between Sorter Outfeed and 
Caroussel 1

20 20-07-20 14-08-20

207 T1step7.3 Mechanical Installation Conveyor Line between Sorter Outfeed and 
Transfer Line

20 20-07-20 14-08-20

208 Phase 7.3: Installation of Transport ConveyorsPhase 7.3: Installation of Transport Conveyors 50 17-08-20 23-10-20
209 T1step7.22 Mechanical Installation Transport Conveyors in Make-Up Hall Area and

STD3 X-Rays
10 17-08-20 28-08-20

210 T1step7.23 Mechanical Installation Conveyor Line Between CI-Island 2 and L1 
Screening Machines

10 31-08-20 11-09-20

211 T1step7.24 Mechanical Installation Conveyor Line Between Sorter Output and 
Make-Up Caroussel 2

10 14-09-20 25-09-20

212 Commissioning and TestingCommissioning and Testing 20 28-09-20 23-10-20
213 T1step7.7 EM (Safety) Commissioning Phase 7 5 28-09-20 02-10-20
214 T1step7.8 PLC Commissioning Phase 7 10 05-10-20 16-10-20
215 T1step7.9 SCADA Commissioning Phase 7 10 05-10-20 16-10-20
216 T1step7.10SAT Testing 5 19-10-20 23-10-20
217 T1step7.11Transfer Line and Temporary Line in Operation 0 23-10-20
218 Phase 8: Dismantling of CI-3 Conveyors and X-RayPhase 8: Dismantling of CI-3 Conveyors and X-Ray 35 15-06-20 31-07-20
219 T1step8.0 Area Isolation and Shifting Services (Others) 10 15-06-20 26-06-20
220 T1step8.1 Dismantle of Existing L3 Line 10 29-06-20 10-07-20
221 T1step8.2 Relocate L3 Chute 5 13-07-20 17-07-20
222 T1step8.5 CI Island 3 Out of Operation 0 17-07-20
223 T1step8.3 Shutdown CI-3 and Dismantle BHS and L3 Machines Connected to CI-3 5 20-07-20 24-07-20
224 T1step8.4 Modification in Controls Due to Dismantling 5 27-07-20 31-07-20
225 Phase 9: Installation of New Transport ConveyorsPhase 9: Installation of New Transport Conveyors 75 20-07-20 30-10-20
226 T1step9.0 Area Isolation and Shifting Services (Others) 10 20-07-20 31-07-20
227 T1step9.1 Mechanical Installation Takeaway Line 10 03-08-20 14-08-20
228 T1step9.2 Mechanical Install Sorter Output Conveyor Line 10 17-08-20 28-08-20
229 T1step9.4 Field Wiring Phase 9 10 31-08-20 11-09-20
230 T1step9.3 Install New Controls System 10 31-08-20 11-09-20
231 Commissioning and TestingCommissioning and Testing 35 14-09-20 30-10-20
232 T1step9.5 EM (Safety) Commissioning Phase 9 5 14-09-20 18-09-20
233 T1step9.6 PLC Commissioning Phase 9 20 21-09-20 16-10-20
234 T1step9.7 SCADA Commissioning Phase 9 10 05-10-20 16-10-20
235 T1step9.8 SAT Testing 10 19-10-20 30-10-20
236 T1step9.9 CI Island 3 Back in Operation 0 30-10-20
237 Phase 10: Dismantling of CI-4 Conveyors and X-RayPhase 10: Dismantling of CI-4 Conveyors and X-Ray 26 06-07-20 10-08-20
238 T1step10.0 Area Isolation and Shifting Services (Others) 10 06-07-20 17-07-20
239 T1step10.5 CI Island 4 Out of Operation 0 17-07-20
240 T1step10.1 Shut Down CI-4 1 20-07-20 20-07-20
241 T1step10.2 Dismantle Equipment Screening Area 5 21-07-20 27-07-20
242 T1step10.3 Dismantle & Relocate Temporary Chute 5 28-07-20 03-08-20
243 T1step10.4 Modification in Controls Due to Dismantling 5 04-08-20 10-08-20
244 Phase 11: Installation of New BC and Transport ConveyorsPhase 11: Installation of New BC and Transport Conveyors 65 04-08-20 02-11-20
245 T1step11.0 Area Isolation and Shifting Services (Others) 25 04-08-20 07-09-20
246 T1step11.1 Mechanical Installation Takeaway Line 20 11-08-20 07-09-20
247 T1step11.2 Install Sorter Outfeed 10 08-09-20 21-09-20
248 T1step11.4 Field Wiring Phase 11 10 22-09-20 05-10-20
249 T1step11.3 Install New Controls System 10 22-09-20 05-10-20
250 Commissioning and TestingCommissioning and Testing 20 06-10-20 02-11-20
251 T1step11.5EM (Safety) Commissioning Phase 11 5 06-10-20 12-10-20
252 T1step11.6PLC Commissioning Phase 11 10 13-10-20 26-10-20
253 T1step11.7SCADA Commissioning Phase 11 5 20-10-20 26-10-20
254 T1step11.8SAT Testing 5 27-10-20 02-11-20
255 T1step11.9CI Island 4 Back in Operation 0 02-11-20
256 Phase 12: Dismantling of Temporary ConveyorsPhase 12: Dismantling of Temporary Conveyors 38 20-10-20 10-12-20
257 T1step12.10Area Isolation and Shifting Services (Others) 5 20-10-20 26-10-20
258 T1step12.11Dismantle Temporary Conveyor Outfeed Conveyor 10 27-10-20 09-11-20
259 T1step12.12Mechanical Installation Belt Curves 10 03-11-20 16-11-20
260 T1step12.14Field Wiring Phase 12 10 10-11-20 23-11-20
261 T1step12.13Dismantle Remaining Temporary Conveyor 5 10-11-20 16-11-20
262 Commissioning and TestingCommissioning and Testing 13 24-11-20 10-12-20
263 T1step12.15EM (Safety) Commissioning Phase 12 5 24-11-20 30-11-20
264 T1step12.16PLC Commissioning Phase 12 6 01-12-20 08-12-20
265 T1step12.17SCADA Commissioning Phase 12 2 07-12-20 08-12-20
266 T1step12.18SAT Testing 2 09-12-20 10-12-20
267 High Level CommissioningHigh Level Commissioning 10 27-11-20 10-12-20
268 A2250 HLC Commissioning T1 10 27-11-20 10-12-20
269 A2170 Integration with Host Computer 10 27-11-20 10-12-20
270 TestingTesting 25 11-12-20 28-01-21
271 Phase 13: Update SCADA and SATPhase 13: Update SCADA and SAT 25 11-12-20 28-01-21
272 T1step13.11Testing Complete New BHS 20 11-12-20 21-01-21
273 T1step13.12CAT Complete New BHS 5 22-01-21 28-01-21
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274 T1step13.13New BHS Operational 0 28-01-21*
275 Stage 3 - Terminal 2 - Exchange of EDS and LinesStage 3 - Terminal 2 - Exchange of EDS and Lines 580 18-02-19 04-06-21

276 Engineering DesignEngineering Design 110 18-02-19 19-07-19
277 SorterSorter 30 04-03-19 12-04-19
278 Mechanical EngineeringMechanical Engineering 35 04-03-19 19-04-19
279 Low Level ControlsLow Level Controls 80 18-02-19 07-06-19
280 High Level ControlsHigh Level Controls 110 18-02-19 19-07-19
281 Equipment SupplyEquipment Supply 155 18-02-19 20-09-19
282 Mechanical EquipmentMechanical Equipment 70 18-03-19 21-06-19
283 Sorter EquipmentSorter Equipment 100 04-03-19 19-07-19
284 ProcurementProcurement 80 15-04-19 02-08-19
285 Controls EquipmentControls Equipment 85 29-04-19 23-08-19
286 Platform / SteelworkPlatform / Steelwork 75 15-04-19 26-07-19
287 X-RayX-Ray 155 18-02-19 20-09-19
288 ShippingShipping 55 24-06-19 06-09-19
289 InstallationInstallation 185 07-09-20 04-06-21
290 A1160 Civil Works (Others) 20 07-09-20 02-10-20
291 509000 Site Preparation 5 07-09-20 11-09-20
292 608000 Electrical Power Available (Customer) 0 07-09-20
293 508000 Building Available (Customer) 0 07-09-20*
294 Phase 0: Inspect for ServicesPhase 0: Inspect for Services 5 05-10-20 09-10-20
295 T2ustep0.0 Inspect for Services and Identify Obstructions 5 05-10-20 09-10-20
296 Phase 1: Space PreparationPhase 1: Space Preparation 10 12-10-20 23-10-20
297 T2ustep1.0 Area Isolation and Shifting Services (Others) 10 12-10-20 23-10-20
298 Phase 2: New Transport ConveyorsPhase 2: New Transport Conveyors 40 26-10-20 18-12-20
299 T2ustep2.0 Mechanical Installation of New Transport Conveyors 30 26-10-20 04-12-20
300 T2ustep2.1 Field Wiring Phase 2 25 09-11-20 11-12-20
301 Commissioning and TestingCommissioning and Testing 5 14-12-20 18-12-20
302 T2ustep2.3IO / MRT  Precommissioning Phase 2 3 14-12-20 16-12-20
303 T2ustep2.4SAT New Transport Conveyors 2 17-12-20 18-12-20
304 Phase 3Phase 3 35 23-11-20 22-01-21
305 T2ustep3.0 Area Isolation and Shifting Services (Others) 10 23-11-20 04-12-20
306 T2ustep3.1 Dismantle of Existing Transport Conveyor Between CI 1-2 5 07-12-20 11-12-20
307 T2ustep3.2 Mechanical Installation 90° Transfer Conveyor 3 14-12-20 16-12-20
308 T2ustep3.3 Mechanical Installation of Temporary Transport Conveyors 2 17-12-20 18-12-20
309 T2ustep3.4 Modification in Controls Due to Dismantling 10 04-01-21 15-01-21
310 T2ustep3.5 Debugging / fixing Errors on SCADA and HLC 5 18-01-21 22-01-21
311 Phase 4.1Phase 4.1 5 04-01-21 08-01-21
312 T2ustep4.1.1Dismantling and Removal of Existing X-rays 5 04-01-21 08-01-21
313 T2ustep4.1.0Dismantling of Existing Conveyors 5 04-01-21 08-01-21
314 Phase 4.2:Phase 4.2: 8 11-01-21 20-01-21
315 T2ustep4.2.1Install of 2 Cueuing Conveyor 5 11-01-21 15-01-21
316 T2ustep4.2.2Field Wiring Phase 4.2 3 13-01-21 15-01-21
317 Commissioning and TestingCommissioning and Testing 3 18-01-21 20-01-21
318 T2ustep4.2.3PLC Commsiisoning Phase 4.2 2 18-01-21 19-01-21
319 T2ustep4.2.4SAT Testing Phase 4.2 1 20-01-21 20-01-21
320 Phase 4.3:Phase 4.3: 15 11-01-21 29-01-21
321 T2ustep4.3.1Area Isolation and Shifting Services (Others) 5 11-01-21 15-01-21
322 T2ustep4.3.2Dismantlie of Existing Transport Conveyor Connected to CI 2 5 18-01-21 22-01-21
323 T2ustep4.3.3Modification in Controls Due to Dismantling 5 25-01-21 29-01-21
324 Phase 5Phase 5 24 11-01-21 11-02-21
325 T2ustep5.0 Area Isolation and Shifting Services (Others) 5 11-01-21 15-01-21
326 T2ustep5.1 Mechanical Installation of Newn Transport Conveyor Connecting CI1 

and 2
5 25-01-21 29-01-21

327 T2ustep5.2 Field Wiring  Phase 5 5 01-02-21 05-02-21
328 Commissioning and TestingCommissioning and Testing 4 08-02-21 11-02-21
329 T2ustep5.3PLC Commsiisoning  Phase 5 3 08-02-21 10-02-21
330 T2ustep5.4SAT Testing Phase 5 1 11-02-21 11-02-21
331 Phase 6Phase 6 18 05-02-21 03-03-21
332 T2ustep6.0 Shutdown and Dismantle Level 1 Machine, Power Cable, Network Cable 0 05-02-21
333 T2ustep6.1 Dismantling of X-Ray Infeed and Outfeed Conveyor, Vertisorter 2 12-02-21 15-02-21
334 T2ustep6.4 Dismantling of Conveyor Connecting Vertisorter and Level 2-3 

Conveyor Line
2 16-02-21 17-02-21

335 T2ustep6.2 Dismantling of Existing Vertisorter 0 16-02-21 16-02-21
336 T2ustep6.5 Modification in Controls Due to Dismantling 5 18-02-21 24-02-21
337 T2ustep6.6 Debugging / fixing Errors on SCADA and HLC 5 25-02-21 03-03-21
338 Phase 7Phase 7 65 14-12-20 26-03-21
339 T2ustep7.0 Area Isolation and Shifting Services (Others) 5 14-12-20 18-12-20
340 T2step7.00 Steelwork Installation 25 04-01-21 05-02-21
341 T2ustep7.1 Mechanical Installation of New X-Ray Machine 5 18-02-21 24-02-21
342 T2ustep7.2 Mechanical Installation of X-Ray Infeed- and Outfeed Conveyor 5 25-02-21 03-03-21
343 T2ustep7.3 Reinstallation of Existing Vertisorter 5 04-03-21 10-03-21
344 T2ustep7.4 Mechanical Installation of New Queuing Conveyor and  90° Transfer 

Conveyor
5 11-03-21 17-03-21

345 T2ustep7.5 Field Wiring Step 7 5 11-03-21 17-03-21
346 Commissioning and TestingCommissioning and Testing 7 18-03-21 26-03-21
347 T2ustep7.6EM (Safety) Commissioning Phase 7 1 18-03-21 18-03-21
348 T2ustep7.7PLC Commissioning Phase 7 5 19-03-21 25-03-21
349 T2ustep7.9SAT Testing Phase 7 2 25-03-21 26-03-21
350 T2ustep7.8SCADA Upgrade 1 25-03-21 25-03-21
351 Phase 8Phase 8 20 04-03-21 31-03-21
352 T2ustep8.0 Area Isolation and Shifting Services (Others) 5 04-03-21 10-03-21
353 T2ustep8.1 Dismantling of X-ray Macine 2 11-03-21 12-03-21
354 T2ustep8.2 Dismantle of X-ray Macine Infeed- en Outfeed Conveyor 2 15-03-21 16-03-21
355 T2ustep8.3 Dismantle of Second Vertisorter Unit 2 18-03-21 19-03-21
356 T2ustep8.4 Dismantle of Steelwork Platform 2 22-03-21 23-03-21
357 T2ustep8.5 Dismantle of Conveyor Connectinf 2nd Vertisorter and Level 2-3 

Conveyor Line
2 24-03-21 25-03-21

358 T2ustep8.8 Modification in Controls Due to Dismantling 2 26-03-21 29-03-21
359 T2ustep8.7 Debugging / fixing Errors on SCADA and HLC 2 30-03-21 31-03-21
360 Phase 9Phase 9 32 19-03-21 03-05-21
361 T2ustep9.0 Area Isolation and Shifting Services (Others) 5 19-03-21 25-03-21
362 T2ustep9.1 Mechanical Installation STD-3 Machine 5 26-03-21 01-04-21
363 T2ustep9.2 Mechanical Installation of X-Ray Connecting Conveyors 5 02-04-21 08-04-21
364 T2ustep9.3 Reinstallation of 2nd Vertisorter Unit 5 09-04-21 15-04-21
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365 T2ustep9.4 Mechanical Installation of New Queuing Conveyors and Connect to 90°
Transfer Conveyor

5 16-04-21 22-04-21

366 T2ustep9.5aField Wiring Step 9 5 16-04-21 22-04-21
367 Commissioning and TestingCommissioning and Testing 7 23-04-21 03-05-21
368 T2ustep9.5EM (Safety) Commissioning Phase 9 1 23-04-21 23-04-21
369 T2ustep9.6PLC Commissioning Phase 9 5 26-04-21 30-04-21
370 T2ustep9.8SAT Testing Phse 9 2 30-04-21 03-05-21
371 T2ustep9.7SCADA Upgrade 1 30-04-21 30-04-21
372 Phase 10Phase 10 10 04-05-21 17-05-21
373 T2ustep10.0Uprade Exisiting Scada System 5 04-05-21 10-05-21
374 T2ustep10.1Internal Testing for Updated Screening Process 5 11-05-21 17-05-21
375 Phase 11Phase 11 4 18-05-21 21-05-21
376 T2ustep11.0Customer Acceptance Testing for Screening Upgrade 4 18-05-21 21-05-21
377 Phase 12Phase 12 73 16-11-20 10-03-21
378 T2ustep12.0Area Isolation and Shifting Services (Others) 5 16-11-20 20-11-20
379 T2ustep12.1Refurbishment of Sorter Track Elements & Chain 6 23-11-20 30-11-20
380 T2ustep12.2Refurbishment of E-Trays 12 01-12-20 16-12-20
381 T2ustep12.3Refurbishment of Carriage Support 12 17-12-20 15-01-21
382 T2ustep12.4Replacement of Carriages 12 18-01-21 02-02-21
383 T2ustep12.5Cleaning of Sorter Track 5 03-02-21 09-02-21
384 T2ustep12.6Modification of Sorter Maintenance Door 1 10-02-21 10-02-21
385 T2ustep12.7Replacement of Leaking Sealings and Damaged Bearings 20 11-02-21 10-03-21
386 Phase 13Phase 13 17 11-03-21 02-04-21
387 T2ustep13.0Refurbishment of Exising BHS Equipment 17 11-03-21 02-04-21
388 Phase 14Phase 14 15 04-05-21 24-05-21
389 T2ustep14.0Final Integated Testing for Refurbished BHS 15 04-05-21 24-05-21
390 Phase 15Phase 15 9 25-05-21 04-06-21
391 T2ustep15.0Final Customer Acceptance Test 9 25-05-21 04-06-21
392 High Level CommissioningHigh Level Commissioning 22 25-03-21 23-04-21
393 630100 Integration with Host Computer 10 25-03-21 07-04-21
394 361000 HLC Commissioning T2 Upgrade 22 25-03-21 23-04-21
395 TestingTesting 20 10-05-21 04-06-21
396 231000 Produce O&M Manual 20 10-05-21 04-06-21
397 381000 Customer Maintenance Training 10 24-05-21 04-06-21
398 740000 Hand Over 0 04-06-21
399 651000 Take Over / Start of Beneficial Use 0 04-06-21*
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